
M&E System Implementation

GFCR REEF+ ACCELERATOR
Practitioner Discussion, 22 November 2023 



Agenda
• GFCR Global Team Welcome 
• Introductions - via Chat (Name, Organization, Role) 
• REEF+ Updates
• GFCR M&E Presentation by Gabriel Grimsditch (UNEP) and 
Emily Darling (WCS) 

• Q&A with GFCR M&E Team
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REEF+ Updates

• REEF+ Knowledge Platform research ongoing

• Next webinar: UNESCO World Heritage Sites, Protected and 
Conserved Area Finance (January 2023)

• Members Forum Re-activated for Q&A on M&E and others
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Presentation



Monitoring & Evaluation Framework
22 November 2023



Agenda

1. Review GFCR M&E Framework
a. Fund Indicators
b. Project Indicators 

2. Launching the GFCR M&E Toolkit resource

3. Case Study: Miamba Yetu (Kenya / Tanzania)

4. M&E Platform – Development Plan

5. Q & A with GFCR M&E Team



GFCR M&E Framework

• UNEP is the lead team for M&E across all GFCR Programmes 
(Grant Fund & Investment Fund)

• UNEP has developed a practical M&E Framework & Toolkit to 
help the UN Global Team and Programmes track progress 
again the Fund’s Theory of Change 

• A set of standardized Fund Indicators will be rolled out to all 
GFCR Programmes, and can be supported by more 
customized Project Indicators
• An online data platform will help collect, analyze and share 

M&E information

• Today, UNEP launches the GFCR M&E Toolkit with detailed 
guidance on the M&E Framework



GFCR M&E Framework

Project Indicators can be 
customized to fit individual project 
contexts / cultures / investments
• Fit to purpose for short-term 

outcomes
• e.g., a wastewater 

treatment project will 
require different 
short-term indicators than 
a coral restoration project

10 Fund Indicators measure the 
desired ecological / social / financial 
objectives and are required by GFCR 
programmes
● Identify medium to long term 

outcomes



● Toxic run-off of non-organic fertilizers has ongoing and long duration 

deleterious effects through run off to coral reefs from the Dreketi river. 

● Objective: Invest in locally produced non-synthetic fertilizers that can 

service significant local demand and create ecosystem benefits 

downstream for climate resilient coral reefs.. 

M&E Framework 

Fund 
Indicator

Project 
Indicator

10 years8 years1 year 3 years 5 yearsStart of 
project

Using Fund and Project Indicators in a GFCR example

Project 

Theory of 

Change

↑ community 
recovery after 
climate shocks

↑ beneficiaries 
(from improved 
coastal 
protection)

↑ reef fish 
biomass

↑ coral cover

↓ pollution 
through 
watershed

↑ ha where drivers of 
coral reef 
degradation are 
reduced

↑ beneficiaries 
(from improved 
water quality)

↑ mangroves (from ↑ 
downstream water quality)

↑ direct 
jobs

approval of 
project

consultations with x 
stakeholders

organic fertilizer 
factory built and 
operational

↑ local & 
sustainable 
revenues

↑ farmers use 
organic fertilizers

CO2 
mitigation↑ financing 

unlocked ($)

↑ organic 
fertilizers sold 
(kg)



Launching the M&E Toolkit

• Comprehensive Guidance: The M&E Toolkit offers detailed 
direction specifically targeting Fund and Project Indicators 
within the GFCR M&E Framework, acknowledging the 
adaptive nature of methodologies across diverse contexts

• Effective Monitoring and Evaluation: Designed to facilitate 
effective monitoring and evaluation practices, the M&E 
Toolkit provides guidance on clear methodologies and 
processes. 

• Collaborative Support and Implementation: Emphasizing 
the capacity building and oversight role of UNEP, the M&E 
Toolkit provides guidance for initiating, planning, and 
executing M&E strategies for GFCR Programmes. 







Proposed 
TBCA

KenyaTanzania

Dar es 
Salaam

GFCR Programme Case Study:



Sanivation | Wastewater Treatment

● Water pollution is #1 local threat to coral 
reefs globally

● Malindi: 7th largest city in Kenya w/ no 
sewer system 

● Poor wastewater treatment affects 98% of 
coral reefs in Malindi - Watamu area
a. Including two national MPAs: Malindi 

and Watamu Marine National Parks)

Kwanini Foundation | Ecotourism MPA

● Unsustainable and destructive fishing has 
the largest impact to climate resilient reefs 
in East Africa

● The Kwanini Foundation and Manta Resort 
will expand a community-led MPA 
supported by sustainable finance from 
ecotourism

● Implemented by Blue Finance and the 
Ministry of Blue Economy & Fisheries



GFCR M&E Framework

F1. Coral reef extent of GFCR project F6. Number of people supported through 
livelihoods, direct jobs, income, and nutrition 

F2. Area of coral reefs under conservation and 
sustainable management

F7. Number of people supported to better adapt, 
respond and recover to the effects of climate 
change and major external shocks as a result of 
GFCR

F3. Area of coral reefs under effective coral 
restoration

F8. Amount of public, private, and philanthropy 
finance mobilized by the GFCR

F4. Change in coral reef health F9. Return on Investment (ROI)

F5. Number of communities engaged in 
meaningful participation, co-development and 
capacity strengthening

F10. Number of gender-smart investments

Fund Indicators





*No active coral 
restoration activities in 
Sanivation or Kwanini 
Foundation 
investments



Underwater surveys 
measure baseline of 
Kwanini Foundation 
MPA to assess 
change over time



Kwanini, Pemba

~3 communities; 3,145 
men and 4,380 women 

By Year 3, 500 
practitioners trained in 

co-management, seaweed 
/ sea cucumber 

aquaculture

1 collaborative agreement 
with PECCA conservation 

area (2023)

Sanivation, Kenya

Malindi Inclusive 
Sanitation Plan



Sanivation, Kenya

# of jobs at waste-to-value 
treatment plant

350,000 coastal residents 
with improved access to 

sanitation

Total # coastal residents with 
access to healthier and more 

nutritious fish

Kwanini, Pemba

Year 1: 14 jobs (10 men, 4 
women). Year 2: 20 jobs(10 
men, 10 women). Year 3: 30 

jobs(15 men, 15 women)

1,100 direct beneficiaries 
who live and fish around 

MPA / co-management area
Total # coastal residents with 

access to sustainable 
fisheries / coastal protection 

from ↑ coral cover

# of new livelihoods projects



Kwanini, Pemba

$300K senior debt 
committed by Mirova capital 

to Manta Resort

$70K Blue Finance, ORRAA

Manta Resort, ecotourism

Payment for Ecosystem 
Services, royalties

1:1 (fisheries)

Year 1: $40K, Year 2: 
$500K, Year 3: $700K - 

forecast revenue from Manta 
Resort to Kwanini Fdn

Ecotourism hotel

% of Manta Resort revenue 
that goes to Kwanini 

Foundation

Sanivation, Kenya

$7.6M public funding to Kilifi 
county for waste master plan 

(World Bank)

Sanivation, waste / 
sanitation

Fuel sale revenue, 
carbon sales

1:14 (water quality)

2024: $750K USD revenue; 
2025: $2.4M USD revenue, 

$2M afterwards

Waste offtake into 
alternative fuel

TBD



Kwanini, Pemba

Yes: 50% of female rangers 
hired into workforce

Sanivation, Kenya

TBD

https://www.2xchallenge.org/criteria



Sanivation | Wastewater Treatment

● Wastewater load reduction from Malindi 
River (expected 101K tons / year)

● Water quality indicators (e.g., enterococci, 
caffeine)

● Improvement in wastewater pollution 
bioindicators e.g., ↓ boring sponges

Kwanini Foundation | Ecotourism MPA

● People with improved skills through local 
community engagement (enforcement 
techniques, dive training, aquaculture, 
swimming skills)
○ Year 1: 68 people (51 men, 17 

women); Year 2: 170 people total; 
Year 3: 300 people total

Project Indicators



Agenda

1. Review GFCR M&E Framework
a. Fund Indicators
b. Project Indicators 

2. Launching the GFCR M&E Toolkit resource

3. Case Study: Miamba Yetu (Kenya / Tanzania)

4. M&E Platform – Development Plan

5. Q & A with UNEP M&E Team



GFCR M&E Platform - Development Plan
Vision: GFCR Programmes collect GFCR Fund Indicators (ecological / social / 
financial) in a single web platform

• MERMAID is the largest online / offline open-source data platform for coral 
reef data worldwide

• Supports standardized monitoring methodologies
• PIT, LIT, photo quadrats, fish belt transects, bleaching surveys,  AGRRA / 

GCRMN methodologies



GFCR M&E Platform - Development Plan

● Currently, MERMAID projects can be tagged as ‘Global Fund for Coral Reefs’
● By end of 2024, Programmes can login and enter Fund Indicators into simple web forms

GFCR Programme Miamba Yetu

Date 3-15-2024

Convening Agent WCS

F1.1 Total area of coral reefs in 
GFCR programming

km2

F2.1 Area of MPAs and OECMs (as 
aligned to GBF Target 3)

km2

F2.2 Area of locally managed areas 
/ co-managed areas

km2

F2.3 Area of fisheries management km2

F2.4 Area with pollution mitigation km2



GFCR M&E Platform - Development Plan
● By end of 2024, GFCR Programmes can share and download Fund Indicators from 

multiple projects with UNEP analysts / UN Global Team on MERMAID dashboard
● This will enable standardized reports with maps / charts / tables



GFCR M&E Platform - Development Plan
● MERMAID will support GFCR Programmes with guidance and training for data entry and 

reporting of GFCR Fund Indicators
● Project Indicators will be developed and supported by UNEP

Amkieltiela
MERMAID Community Manager

Hands-on workshops, webinars, tutorials and training 
materials to support GFCR Programmes in M&E reporting



Agenda

1. Review GFCR M&E Framework
a. Fund Indicators
b. Project Indicators 

2. Launching the GFCR M&E Toolkit resource

3. Case Study: Miamba Yetu (Kenya / Tanzania)

4. M&E Platform – Development Plan

5. Q & A with GFCR M&E Team



Thank you! 
Now, Q&A with GFCR Team
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Q&A
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Ask further M&E questions

The M&E Toolkit is available for download here: 
https://gfcr.ubuntoo.com/k/bimonthly-gfcr-reef-practitio
ner-discussion-m-e-system-implementation 

Want any clarification or need more details? Ask your 
M&E question in the dedicated REEF+ Forum: 
https://gfcr-forum.ubuntoo.com/discussion/8/gfcr-monit
oring-evaluation/p1?new=1 

https://gfcr.ubuntoo.com/k/bimonthly-gfcr-reef-practitioner-discussion-m-e-system-implementation
https://gfcr.ubuntoo.com/k/bimonthly-gfcr-reef-practitioner-discussion-m-e-system-implementation
https://gfcr-forum.ubuntoo.com/discussion/8/gfcr-monitoring-evaluation/p1?new=1
https://gfcr-forum.ubuntoo.com/discussion/8/gfcr-monitoring-evaluation/p1?new=1
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Next Practitioner Discussions 

Potential themes:
• Webinar - Great Blue Wall (IUCN)
• Practitioners Discussion - How to get investors engaged 

(Blue Finance / Pegasus)

• Please Send Contacts to Kayla Kim 
      kayla.kim@undp.org 

mailto:kayla.kim@undp.org
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Thank You


